Tom DuFresne

Retired from Deluxe Corporation after 40 years of production and management experience at the Plant, Regional and National levels, my varied background from production to engineering research and development has proven to be beneficial in problem solving and productivity improvement.

I co-designed the Check manufacturing process and layout used by Current Check Printers.  This system has since been installed in all Deluxe Check Printing facilities.  I advocate a process of ongoing improvement using Goldratt’s “Theory of Management by Restrictive Constraints”.

	
	Specialist in process improvement, work flow planning, small quantity printing, converting and plant management.

	Professional

Experience
	Forty years with Deluxe Check Printers/Deluxe Corporation where I gained experience in all areas of production, including:

· Printing research and development

· Process control

· Department management

· Production management

· Plant management

· Regional production management

· Working with up to 18 plants to maximize service, quality, accuracy and productivity

· National Management, responsible for:

· Research and development engineering services

· Process control

· Quality control

· Facility cervices

· Technical training

· Technical writing

· Other services for manufacturing

	
	












