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Gerald H. (Gus) Gaynor

Gus Gaynor brings more than 40 years of technical and management expertise in the process of managing engineering, technology, and innovation. After many years of work in upper atmosphere research, development of process control systems, and various engineering positions including an entrepreneurial venture (Electromechanisms Corporation) he began a 24-year career at 3M.
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	Currently            G. H. Gaynor and Associates, Inc.        Minneapolis, MN

Principal / Sole Proprietorship

Concentrating in managing technology related issues from a holistic perspective. He brings a wealth of experience in project execution related to meeting organizational objectives based on practice and related theory. His primary expertise and interest include areas related to:

· Managing innovation

· Managing technology and its related issues

· Organizational process management

· Project management

                           St. Thomas University                    St. Paul, MN

Adjunct Professor 

Graduate program in Management of Technology.

3M

At 3M Gaynor held executive level positions in research, product development, process research, product and capital equipment design and implementation, and general business management. These positions included developing global strategic technology directions related to new product innovation; auditing innovation and product and technology programs in R&D and their management; proposing and obtaining approval for multi-million dollar investments in product related investments; integrating technology requirements for a multiplicity of product lines for 3M divisions; and meeting the technology expectations from a business operational perspective. During seven years of residence in Belgium and Italy he was a member of the Executive Committee of Europe and the Board of Directors and Executive Committee of 3M Italy.

Gus Gaynor’s final assignment as Director of Engineering for the world-wide operations of the Graphic Technologies Sector included appointment to 3M corporate activities such as the Advisory Board for Process Research and Development, Engineering Executive Committee, CEO’s Genesis Review Committee--Innovation Initiatives, Research Laboratory Auditor, Capital Review Committee, and Sector Executive Operating Committee.

University of Minnesota                    Minneapolis, MN

Lecturer in the graduate program in Management of Technology

McGraw-Hill: has published three books authored by Gus: 

· “Achieving the Competitive Edge Through Integrated Technology Management”

· “Exploiting Cycle Time in Technology Management” 

· “Handbook of Technology Management” which was translated in Spanish.

The American Management Association published: 

· “Innovation by Design in 2002” 

· Forthcoming book “What Every New Manager Needs to Know”



	
	












