1480 47th Street North

Stillwater, Minnesota  55082

Phone 651-439-6689

Dean A. Shafer  P.E.

Currently            

Consultant in Automated Manufacturing

· Matching Technical Options with Business Objectives

· Manufacturing System Development / Evaluation

· Developing Competitive Manufacturing Capability

· Developing Internal Technologies and Capabilities

· Manufacturing Equipment Reliability

· Product Design for Manufacture

· Process Design for Manufacture

Instructor

· Increased Profitability through Automation 

·   Product Design for High Speed Assembly 

·       Design of Automated Assembly Equipment Workshop Series

	Past Employment

Published

Works

Education

Associations
	3M Co.

St. Paul Minnesota          1964 - 2001

Positions Held:
Technology Leader, Automated Assembly Core Technology

Manager, Automation Technologies Department

Management Sponsor, Automation Minichapter 

Division Engineering Manager

Responsibilities:
As Automated Assembly Core Technology Leader, establish a vision of the future automated assembly needs of 3M and, working with the engineering technical community, develop plans and initiate actions to achieve the vision.

As Manager of the Automation Technologies Department, manage a team of engineering professionals who develop state-of-the-art automated assembly equipment and machine vision systems together with our business partners.

As Management Sponsor of the Automation Minichapter, provide support and guidance to this organization of technical professionals who have a common interest in automation and automated assembly.

As Division Engineering Manager of the Photo Color Systems Engineering Department, manage a team 

of engineering professionals to develop state-of-the-art facilities and equipment to manufacture photographic film products.
Thirty-six years experience in design engineering, project engineering and management with responsibility for many projects costing in excess of $10 million.  Experience includes coating systems for both solvent and aqueous solutions, web handling, fluid handling, non-woven manufacturing, extruding, plastic injection molding, converting, assembly and special machine design. Ten years experience as a division engineering manager and member of division operating committees.

Most recent eighteen years experience has been in the management of an engineering department with responsibility for the development and implementation of automated assembly systems.  Experience includes both conventional and advanced state of the art high volume assembly of medical, photographic, abrasives, office and other products.  

Northwest Paper Co.

1961 to 1964
Cloquet, Minnesota

(Work-Study Student Engineer)

“Successful Assembly Automation, A Development And Implementation Guide”, Society of Manufacturing Engineers, 1999

University of Minnesota, Bachelor of Mechanical Engineering Minneapolis Minnesota

Society of Manufacturing Engineers



Senior Member

St. Paul Technical College, Automated Manufacturing Technology Program
Member of Advisory Board



	
	


Professional Experience












